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�
The following table links the activities of each key practice area (KPA) of the Capability Maturity Model (CMM) to a specific activity(ies) in one or more volumes of The Software Process Engineering Guidebook.  More detailed information about the KPAs and their activities is available in CMU-SEI-93-TR-24 The Capability Maturity Model (CMM), Software Engineering Institute, 1993.  Guidebook activity numbers in the following table match the activity numbers shown in the four main volumes. 





Activity Number			Volume


1.x =					Software Management


2.x					Software Configuration Management


3.x					Software Development


4.x					Software Process Improvement





Mapping Key Practice Areas (KPA) To Activities�
�
KPA Title�
KPA Activity�
Guidebook Activity�
�
1.  Requirements Management�
1.�
2.1, 2,2.4, 2.2.5, 2.2.6, 3.1�
�
�
2.�
1.1.1.1.1, 1.1.1.3.2, 3.2.1�
�
�
3.�
2.2.4, 3.2�
�
�
�
2.  Software Project Planning�
1.�
Software Management Volume, 3.1�
�
�
2.�
�
�
�
3.�
1.2.1.2, 1.2.2�
�
�
4.�
�
�
�
5.�
1.1.1.3�
�
�
6.�
1.1.1�
�
�
7.�
1.1.1�
�
�
�
3.  Software Project Tracking And Oversight�
1.�
1.2.1�
�
�
2.�
1.2.1.4, 2.1.3�
�
�
3.�
1.2.1.2�
�
�
4.�
1.2.1.2�
�
�
5.�
1.2.1.3, 4.2.2�
�
�
6.�
1.2.1.3, 4.2.2�
�
�
7.�
Not applicable�
�
�
8.�
1.1.1.1.5, 1.2.1, 4.2.2�
�
�
9.�
1.2.1.1, 1.2.1.3, 4.2.2�
�
�
10.�
1.2.1.1, 1.2.1.3, 4.2.2�
�
�
11.�
Software Management, Software Configuration Management, and Software Development Volumes, and 4.2.2�
�
�
12.�
1.2.1.2, 1.2.2�
�
�
13.�
1.2.1.2, 1.2.2 �
�
�
�
4.  Software Subcontract Management�
Not covered in Guidebook.�
Not covered in Guidebook.�
�
�
�
5.  Software Quality Assurance�
1.�
2.2 (Partially)�
�
�
2.�
Outside scope of currently defined volumes.�
�
�
�
6.  Software Configuration Management�
1.�
1.2�
�
�
2.�
2.0�
�
�
3.�
1.1.2.4�
�
�
4.�
1.2.1.3�
�
�
5.�
2.2�
�
�
6.�
2.1, 2.2�
�
�
7.�
2.3�
�
�
8.�
2.1�
�
�
9.�
1.1.2.1.2�
�
�
10.�
2.3.3�
�
�
�
7.  Organization Process Focus�
1.�
4.1.3�
�
�
2.�
4.1.4�
�
�
3.�
4.1�
�
�
4.�
4.2.2�
�
�
5.�
4.1�
�
�
6.�
4.3�
�
�
7.�
4.1.4, 4.2.4�
�
�
�
8.  Organization Process Definition�
1.�
4.2.4�
�
�
2.�
4.2.4 �
�
�
3.�
4.2.4�
�
�
4.�
4.2.4�
�
�
5.�
4.2.2�
�
�
6.�
4.2.1�
�
�
�
9.  Training Program�
1.�
1.1.4�
�
�
2.�
4.2.1, 4.3�
�
�
3.�
4.3�
�
�
4.�
4.2.1, 4.3�
�
�
5.�
4.3�
�
�
6.�
4.2.2, 4.3�
�
�
�
10.  Integrated Software Management�
1.�
1.1.1.3�
�
�
2.�
1.1.1, 2.2�
�
�
3.�
1.1.1, 2.1.3, 2.2�
�
�
4.�
1.2, Software Development Volume�
�
�
5.�
1.2.1.3, 4.2.2�
�
�
6.�
1.1.1.1.3, 1.2.1.3�
�
�
7.�
1.1.1.1.4, 1.1.1.1.5, 1.2.1.3�
�
�
8.�
Not applicable�
�
�
9.�
1.1.1.1.5, 1.2.1�
�
�
10.�
1.2.1.1�
�
�
11.�
1.2.1.2, 1.2.2�
�
�
�
11.  Software Product Engineering�
1.�
1.1.1.2.2, 1.1.1.3.2, 1.1.3.1�
�
�
2.�
3.2.1�
�
�
3.�
3.2.2, 3.2.3�
�
�
4.�
3.2.4�
�
�
5.�
3.2.5, 3.2.6�
�
�
6.�
3.2.5�
�
�
7.�
3.2.6�
�
�
8.�
Not applicable�
�
�
9.�
1.2.1.3, 4.2.2�
�
�
10.�
3.2.1.2, 3.2.2.2, 3.2.6.1�
�
�
�
12.  Intergroup Coordination�
1.�
3.1.1 �
�
�
2.�
1.2.2�
�
�
3.�
Project-level planning is outside the scope of this Guidebook.�
�
�
4.�
Project-level planning is outside the scope of this Guidebook.�
�
�
5.�
1.2.1.2, 1.2.2�
�
�
6.�
Project-level planning is outside the scope of this Guidebook.�
�
�
7.�
1.2.1.2, 1.2.2�
�
�
�
13.  Peer Reviews�
1.�
1.1.1.3.2�
�
�
2.�
3.1.1.5, 3.1.2.5, 3.2.1.5, 3.2.2.4, 3.2.3.3, 3.2.4.1.5, 3.2.6.2, 3.3.1.3, 3.3.2.2�
�
�
3.�
4.2.2 and LaRC Instructional Handbook for Formal Inspections�
�
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