PROJECT STATUS REPORT

PROJECT STATUS REPORT, continued

	Project Information
	The following table documents key project information:
	Report date:


	Project Name
	

	Software Manager
	

	Reporting Period
	through

	Risk Status
	RISKS

HIGH

MEDIUM

LOW

Schedule

Budget

Resources

Technical




	Work Status
	The following tables provide information as to the planned work completed or not completed during this reporting period (e.g., by schedule task ID or name). Planned Work includes both technical activities and work products.


	Planned Work Completed
	Planned Work Not Completed

	
	

	
	

	
	

	
	


	Actuals vs. Estimates 
	The following table provides for the tracking of actual metrics against estimates.

GUIDANCE: “Schedule Status” may be shown by various methods (e.g., Earned Value, WBS Gantt Chart, or Percent Complete) as determined by the Software Manager.


	Metric
	Original Estimate
	Re-Plan
	Actual

	Schedule Status 
	
	
	

	Effort
	
	
	

	Size
	
	
	

	Cost

	
	
	

	Critical Computer Resources1
	
	
	


	Unplanned Work
	The following table documents work performed during the reporting period that is not in a plan.


	Unplanned Work

	

	

	


	Issues
	The following table defines the issues/problems that apply to this reporting period.


	Issues

	

	

	

	


	Risk Status
	Provide the risk information specified in the Risk Management section of the SPMP.


	Next Reporting Period Plans
	The following table provides the tasks that are to be worked on during the next reporting period (e.g. by schedule task ID or name).


	Next Reporting Period Plans

	

	

	

	






















































































































































































































































































� Report if required by the SPMP.
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