Instructions: Fill in the names of the stakeholders in the appropriate places across the top of the matrix and change the text to  black. Modify table as appropriate to reflect the current project roles and responsibilities. 

Stakeholders Roles and Responsibilities Table for Class D
The legend for the Responsibility and Authority Codes is found at the bottom of the following table. In addition to the stakeholders listed below the Mission Assurance Branch has the responsibility of  performing and documenting the Software Assurance Classification Assessment and in conjunction with the projects determines the software safety criticality.
	Document / Task


	Stakeholders Responsibilities 

	
	Customer
	Project 
Personnel

	
	<name> Principle Investigator/ Customer/User
	<name>Branch Head or Designee  

	 <name>Technical Lead/ 

   Software Manager
	<name> Contracting Officer 
	<Name> Contract Lead
	Project Developer/ Engineer

<Name>
	Project Developer/ Engineer

<Name>
	Project Developer / Technician

<name>
	Cinfiguration Manager

<Name>
	CCB
	<Name> Branch Developers 

	User / Customer Requirements
	C,R,U
	R,U
	R,U
	N
	N,R
	N,R
	N,R
	N,R
	N
	R
	N,R

	Derived Software Requirements
	N,R,U
	R,U
	C,M,U
	N
	N,R
	N,R
	N,R
	N,R
	N
	R,M
	N,R

	Software Management Plan (SMP)
	C,R,U
	R,U
	C,M.U
	N
	N,R
	N,R
	N,R
	N,R
	N
	R
	N,R

	Test Plan &Traceability Matrix
	
	
	R,U
	N
	C,M,U
	N,R
	N,R
	N,R
	N
	R
	N,R

	Project Schedule/Weekly Status Report
	N,R
	N
	CM,U
	N
	C,N,U
	R,I
	R,I
	R,I
	
	
	R,I

	Progress Review
	N,R
	N,R
	C,M,U
	N
	I,N
	I,N
	I,N
	I,N
	
	
	I,N

	Software Design
	
	N,R
	R,U
	N
	C,M
	N,R
	N,R
	N,R
	N
	R
	N,R

	Code
	
	
	U
	N
	C,N,R
	C,N,R
	C,N,R
	C,N,R
	N
	R
	N,R

	Unit Testing
	
	
	N
	
	N
	C,N,R,U
	C,N,R,U
	C,N,R,U
	N
	R
	N,R

	Integration Test 
	
	
	R,U
	N
	C,N,R,U
	C,R
	C,R
	C,R
	N
	R
	N,R

	Acceptance Testing
	R,U
	
	R,U
	N
	C,M,U
	C,M
	R
	R
	N
	R
	N,R

	Configuration Management Plan (Part of the SMP)
	
	R,U
	R,U
	N
	 N,R
	N,R
	N,R
	N,R
	C,M,U
	R
	N,R

	Software Release / Customer Acceptance
	U,N,R
	
	U
	
	C,M
	
	
	
	A,U
	
	

	Change Request (CR)
	C
	U
	N
	N,R
	N
	N
	N
	N
	N
	N,R,U
	N

	CR Database
	
	
	N
	N
	N
	N
	N
	N
	M
	
	N

	Kickoff Meeting/Production Readiness Review
	N, I
	U
	I, N, R
	I,N
	I,N
	I,N
	I,N
	I,N
	N
	
	I,N


Responsibility and Authority Codes

A = Create      – Stakeholder has responsibility and authority toaudit performance of task or creation of document.

C = Create      – Stakeholder has responsibility and authority to initiate task or create document

M = Modify    – Stakeholder has authority to modify document

N = Notified   – Stakeholder is notified of task initiation or completion or document change by creator or modifier

R = Review    – Stakeholder has the authority & responsibility to review & send comments about task/document to the creator/modifier.

U = Authorize – Stakeholder has the authority and responsibility to authorize initiation of task or creation of document

 I = Input
– Stakeholder provides information or content for the task/document.
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