Project Measures Table
Based on the project’s information needs and goals, select and identify specific measures to achieve project objectives. The Table below lists some sample measures. Describe or reference the approach that will be used to collect, store, analyze, and report the project measures.  Include information such as the formats/units in which the measures will be collected (e.g., SLOC); how the measures will be collected, by whom and when; where the data will be stored, who controls it, and how long it will be retained; how the data will be analyzed, by whom, and how often; and how the analysis results will be reported, to whom and how often. If any of this information is unique to specific measures, consider adding one or more columns to the Table to describe the details of the approach on a per measurement basis. Another suggestion is to negotiate early with customers and line management on metrics important to them to demonstrate progress.

Sample Project Measures 

	Measure-ment Area
	Measurement Objective
	Analysis
	Measure(s)

	Software progress and cost tracking
	Ensure project schedule is within 10% of the planned schedule.
	Compare planned vs. actual schedule; analyze deviations.
	Event dates (planned and actual)

(NOTE: Collect both milestone dates and process event dates.)



	
	Ensure product progress is within 10% of planned progress.
	Compare planned progress points vs. actual progress points.
	Progress tracking points (planned and actual)

	
	Ensure project effort and costs remain within 10% of budget.
	Compare planned vs. actual effort.  
	a) Total Effort (planned and actual FTEs for civil servants and contractors)

	
	
	Compare planned vs. actual costs.
	b) Effort by CSCI (planned and actual)

c) Facility and equipment costs (planned and actual)

	Software functionality
	Deliver the required software functionality. 
	Compare planned vs. delivered by release or build.
	Number of requirements in the release/build (planned and delivered) 

	
	Ensure performance measures are within margins.
	Compare critical performance measures against margins.
	Memory utilization or timing by CSCI (planned and actual)

	Software quality
	Ensure product quality.
	Compare expected vs. actual level of defects at various lifecycle stages
	a) Number of defects by severity (critical, moderate, minor) 

	
	
	Analyze responsiveness to detected defects.
	b) Open and closed defects by severity

c) Length of time defects open by severity

	
	
	Analyze responsiveness to action items.
	Open and closed RFAs by length of time open

	Software requirements volatility
	Control requirements volatility.
	Compare actual to expected level of requirements changes.  
	a) Total number of (actual) requirements changes (i.e., sum of additions, changes, and deletions)

b) Requirements changes by CSCI

	
	
	Compare actual to expected level of requirements TBDs.
	c) Total number of (actual) requirements TBDs 

d) Requirements TBDs by CSCI


