Risk List
	ID #
	Priority
	Probability
	Impact
	Time Frame
	Risk Statement (Condition; consequence format)
	Assigned To
	Mitigation Strategy
	Status
	Date Opened
	Date Updated
	Date Closed
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The following are example risk management instruction; they should be updated to reflect the project circumstances.
a. The stakeholders document all known risks with medium or high probability and medium or high impact. For the top <five> of those risks, the Technical Lead shall make sure that the risk are documented an associated mitigation/avoidance plan is assigned to them.

b. The following definition of risk attributes shall be used:

High Probability – Likelihood of occurrence is greater than 70%.

Medium Probability – Likelihood of occurrence is between 40 and 70%.

Low Probability – Likelihood of occurrence is less than 40%.

High Impact – Schedule delay of 3 weeks, or cost overrun of greater than 6%.

Medium Impact – Schedule delay of 2 weeks, or cost overrun of 3 to 6%.

Low Impact – Schedule delay of less than 2 weeks, or cost overrun of less than 3%.

Near Time Frame – 2 weeks.

Far Time Frame – 5 weeks.

c. The Technical Lead continuously monitors the project for risks and updates risk plans (e.g. risk to quality, technical content, development costs, schedule, or effort).     

d. Risk information will be conveyed at status meetings using the spreadsheet format provided in above.. 
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