WIDE-BAND DELPHI ESTIMATION PROCESS

(Procedure to estimate software size1)

Entry criterion:
· Completed product WBS (or other basis for estimation — e.g., the User Requirements)

	STEP
	ACTION TO TAKE

	 1
	Select estimation team

	 2
	Select size
 metrics

	 3
	Distribute product WBS or other basis for making estimates

	 4
	Estimators individually estimate size1 of each WBS product with no discussion 

	 5
	Facilitator gathers estimates on products and puts into summary form

	 6
	Discuss variations in the estimates of each product and document any assumptions

	 7
	Repeat steps 4 - 7 until consensus is reached on all product estimates

	 8
	Sum the individual product estimates to obtain the final size1 estimate

	 9
	Compare final estimate to any available historical data

	10
	Record and file final size estimate information


Exit criterion:
· Consensus reached on all WBS products, and total size computed.

Example: Estimate Summary Table

	Work Product

Identifier
	Estimates (KLOC)

	
	Low
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	High

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


� Instead of size, this can be cost or other measure to be estimated.





